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CONNECTIONS
MENDIP

Jenny Hartnoll, Service Lead,

supportive communities
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Somerset population
965,424

Mendip is a district of
Somerset with a
population of 118,000

Frome is a town in
Mendip with a
population of 30,000
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Medical Practice
SUPPORTING YOUR HEALTH
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Frome Medical Practice serves the whole
of Frome. Known for innovation eg
Green Impact and Health Connections
Mendip.



2013 GP practices in Mendip employed Community Development Worker

The beginning of Health Connections Mendip —
press have called the work in Frome “Compassionate Frome”.
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{ JOver 400 groups and services listed
{173,736 website hits 18-19

www.healthconnectionsmendip.org
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COVID 19 Update: Due to the current COVID 19 situation it is likely that many of the face to face

organisations and services listed across our website are suspended. Please call to check first.
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Discover
simple steps
to look after
your mental
health

Mindline Somerse+

Emotional support and mental health helpline

o

@
01823 276 892 Macular Society

Beating Macular Disease 'l
Open 24 hours a day, 7 days a week

Active and

() Embedded in EMIS.
in touch /10m () Anyone can access the site Social prescribing at fingertips. Coded on EMIS.



You can’t just rely on a website.
There are lots of people who don’t access the internet.
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({_JPhone line
{ JRadio

{ JNewspaper
{ )Social media
{ JNewsletter

1
TALKING

CAFE

Physical places
() Talking Cafes.

People

{_)Community Connectors
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Community Connectors

Community Connectors are members of
the community who signpost friends,
family, colleagues and neighbours to
support in their own community.

One hour training cmw%z%mm

Anyone and everyone can be a connector [

Not a volunteer but active citizen

Part of staff induction and training

“I know what’s out there” rather than

“if only | had known that.”

Police, taxi drivers, hairdressers, students,
doctors, café staff, supermarket staff,
parents, grandparents, homeless people,

job centre staff......... 1’500 +




What about people for whom a simple signpost is not enough?



Health Connectors

{2015 (£310,000)

() Paid members of the GP practice team

() Listen to patients and their carers to find out
what is important to them

() Complex lives

() Assist them in setting goals and making changes that are
meaningful to them

() Network creation, network mapping and network enhancement
() We work on a shared EMIS clinical service on a shared care plan
across 11 general practices

() 1:20,000



What happens if there isn’t a group/service out there to signpost to?



Work with community members to set up...........

() Leg Ulcer Club

{_) COPD Support Group

() Macular Degeneration Support Group

() Diabetes Support Group

() Fibro, ME/CFS Support group

() Stroke Support group

() Café Connect for people with dementia and their carers
() Hearing Support Café — waiting room

() MS Exercise Group — never assume you know what people want
() Meniere's Support Group

() and many others!

100s of people attend every month.
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Health Connections Mendip Groups

() On Track goal setting groups for people who have been through one to one, don’t want one to one or have
been through Self Management Programme.

() Healthy Lifestyles Programme — sleep, exercise, relaxation, connecting, healthy eating

() Talking Cafes

Total of 402 groups that HCM run as part of our service
(excluding the groups that we help set up to become self sustaining).



Think of others,
consider your
actions & be kind

People in every
community will face
the chalienges of
Covid-19 in some way
- from needing basic
provisions to help
while they are unwell.

COVID-19

CORONAVIRUS DISEASE 2019

Connect and
reach out to your
neighbours

As self-isolation
increases, we need to
find new ways to stay
connected and check
in on one another for

our physical and

mental wellbeing
Share phone numbers
and stay in touch.
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Make the mast
of local online
groups

Keep up to date,
share Information
and be a positive
part of your local
community
conversations.

@ COMMUNITY
FUND

COMMUNITY ACTION RESPONSE: COVID-19

5 things you can do to make a positive difference in your community

Support vulnerable
or isolated people

Different groups in our
communities are at
increased risk and
social isolation and
ioneliness are key
concerns for all ages.
There are things you
can do like volunteering
for local support
services or donating to
food banks to help.

-
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Share accurate
information and
advice

Support anyone who
may be anxious abeut
Covid-19. Sign post
them to the correct
advice from Public
Health England and
encourage people to
follow the correct
hygiene practices.



Training and Projects

Simple
Whole population LET’S
Replicable CONNECT

Anyone/everyone involved
Cheap



Training

Community Connectors
Digital Connectors
Healthy Lifestyle Connectors
Street Connectors

Green Connectors

Warm Homes Connectors
Planning Ahead Connectors
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Wellbeing and
mental health:
A guide to looking

after yourself
and others



Projects
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, CONNECT

Projects

O Active And In Touch b
w2 @activein_touch

This #LonelinessAwarenessWeek @activein_touch &
@MendipHCM have collaborated to get our
#volunteers to send postcards to support our Members
#LetsTalkLoneliness
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HEALTH

CONNECTIONS
MENDIP

Call: 01373 468368
email:
Visit: healthconnectionsmendip.org

Jenny Hartnoll
Service Lead

Working with you to build healthy,
supportive communities
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Each of the “Five Ways to Wellbeing” positively enhances wellbeing.
When you have positive experiences it can change how you think, feel and behave.

'When we are connecting to other people we
benefit from raised oxytocin, when we are working
towards an achievement or doing a meaningful
activity then our dopamine system is activated, and 3 C-WQ
after we've exercised or done the activity we will
have raised serotonin and endorphins.' | WHAT WE

THINK LTIVE
INGREDIENTS
OF ACTIVITY
/PPS
FEEL

WHAT WE

DO

P Achievement
P Pleasure

P Physical

P Social
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What has the
biggest carbon

footprint in the
NHS?
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Goods and Services carbon footprint — carbon hotspots

Primary care — pharmaceuticals
including GP prescriptions
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93 Family, friends and community

11N10 people aged 18-24 often or always feel lonely —

twice as many as for the population asa whole.

Family, friends and communities build the foundations for good health through:

Positive relationships Community cohesion Opportunities for Shared ownership
and networks and connection social participation and empowerment
°
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Good relationships allow people Ties within and across Engaging in activities and A sense of control and
to feel supported, develop skills communities enable people to groups offers people a sense of collective voice can enable people
and face new situations feel included and valued purpose and shared identity to influence positive change

‘People with stronger networks are healthier and happier’ Fair Society, Healthy Lives - The Marmot Review

Lhe References available at www.health.org.uk/nealthy-lives-infographics
Foundation ® 2019 The Health Foundation.
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The Mental Health Foundation (2020) explains the huge benefits to you from helping your community:
Acts of kindness reduce your stress and improve your mood

Helping others strengthens social connections which are essential to wellbeing
Connecting with members of your community increases a sense of belonging for all \/
Being part of the solution can increase your feelings of optimism, confidence and control \/
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Frome Model of
. Lead Nurse Clinical GP
Enhanced Primary 2l U

Care
_— : 8. Inreach
= T Discharge
— Liaison Nurse
&
K
Key

{ Health Connections Mendip
. Primary Care Team
© Multidisciplinary Team Members



Directory of services linked to EMIS so entries are coded on EMIS. 73,736 website hits.

Directory updated locally at grassroots level by team

Phone line manned 5 days a week

Community Connectors who signpost to phone line, website or Talking Cafes. 1,057 Community Connectors having 21,140 signposting
conversations.

Talking Cafes where people can be signposted to support, make friends or make an appointment with a Health Connector. 198 Talking
Cafes across Mendip.

Health Connectors provide one to one support — care planning (goal setting, advance care planning, network mapping and network
enhancement). 1,469 patients supported one to one. Majority of patients being aged between 80-90 years.

Health Connectors provide group support (see below) and Advance Care Planning Conversations in the community.

On Track goal setting groups for people who have been through one to one, don’t want one to one or have been through Self
Management Programme. 72 On Track Goal Setting Groups sessions across Mendip.

Self Management Programme for those who want structured 6 week support. 3 x 6 week Self Management programmes.

ESCAPE pain course, Couch to 5k and exercise groups.

Information Desk in GP practice.

Community Development Workers/Line Managers — line manage Health Connectors, help build community capacity by setting up scores
of self sustaining groups with the community, the ‘go to’ people for when the community has ideas, train Community Connectors,
manage the website, run big events, start campaigns, bridge between primary care and the community, help build relationships between
organisations etc.

HCM team members attend MDT meetings to support holistic needs of patients and begin to change the types of conversations in MDT

meetings.



Community Connectors

1,500 Community Connectors in Mendip.
30,000 signposting conversations a year

“I know what’s out there” rather than “if only | had known
that.”

Anyone and everyone can be a Community Connector
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() 81%* of people using HCM saw an improvement in wellbeing (WEMWBS)
() 93%* of people using HCM said they felt more able to access support in the community

() 56% of people using HCM said they felt they had visited their GP less often

HEALTH
Working with you to build healthy, supportive communities

OOCONNECTIONS

MENDIP



