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Somerset population 
965,424

Mendip is a district of 
Somerset with a 
population of 118,000

Frome is a town in 
Mendip with a 
population of 30,000

Frome Medical Practice serves the whole 
of Frome. Known for innovation eg 
Green Impact and Health Connections 
Mendip.



2013 GP practices in Mendip employed  Community Development Worker 

The beginning of Health Connections Mendip –  
press have called the work in Frome “Compassionate Frome”. 

Working with you to build healthy, supportive communities



www.healthconnectionsmendip.org

Mapping 
Over 400 groups and services listed 
73,736 website hits 18-19 



be active
Embedded in EMIS.  

Social prescribing at fingertips. Coded on EMIS.Anyone can access the site



You can’t just rely on a website.  
There are lots of people who don’t access the internet. 



Overview

Physical places   
Talking Cafes.

People 
Community Connectors

Phone line 
Radio 
Newspaper  
Social media 
Newsletter



Community Connectors
Community Connectors are members of 
the community who signpost friends, 
family, colleagues and neighbours to 
support in their own community.  

One hour training 
Anyone and everyone can be a connector 
Not a volunteer but active citizen 
Part of staff induction and training 
“I know what’s out there” rather than  

     “if only I had known that.” 

Police, taxi drivers, hairdressers, students, 
doctors, café staff, supermarket staff, 
parents, grandparents, homeless people, 
job centre staff……… 1,500 +



What about people for whom a simple signpost is not enough?



Health Connectors

2015 (£310,000) 
Paid members of the GP practice team 
Listen to patients  and their carers to find out  

      what is important to them  
Complex lives 
Assist them in setting goals and making changes that are 
meaningful to them  
Network creation, network mapping and network enhancement 
We work on a shared EMIS clinical service on a shared care plan 
across 11 general practices 

1:20,000 



What happens if there isn’t a group/service out there to signpost to?



Self sustaining groups we have up.  

100s of people attend every month. 
Invite’ 100s of people access these groups every 
month.

Work with community members to set up………..
Leg Ulcer Club 
COPD Support Group 
Macular Degeneration Support Group 
Diabetes Support Group 
Fibro, ME/CFS Support group 
Stroke Support group 
Café Connect for people with dementia and their carers 
Hearing Support Café – waiting room 
MS Exercise Group – never assume you know what people want 
Meniere's Support Group 
and many others!



On Track goal setting groups for people who have been through one to one, don’t want one to one or have 
been through Self Management Programme.  
Healthy Lifestyles Programme – sleep, exercise, relaxation, connecting, healthy eating  
Talking Cafes  

Total of 402 groups that HCM run as part of our service  
(excluding the groups that we help set up to become self sustaining). 

Health Connections Mendip Groups





Training and Projects 

▪ Simple 
▪ Whole population  
▪ Replicable 
▪ Anyone/everyone involved 
▪ Cheap



Training 

▪ Community Connectors  
▪ Digital Connectors  
▪ Healthy Lifestyle Connectors 
▪ Street Connectors 
▪ Green Connectors 
▪ Warm Homes Connectors 
▪ Planning Ahead Connectors



Projects



Projects



Projects



Projects







*based on those that answered 2015-16 

Is Frome special?



Working with you to build healthy,  
supportive communities

Call: 01373 468368 
email: mendip.healthconnections@nhs.net 
Visit: healthconnectionsmendip.org

Jenny Hartnoll 
Service Lead  
j.hartnoll@nhs.net
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Each of the “Five Ways to Wellbeing” positively enhances wellbeing.  
When you have positive experiences it can change how you think, feel and behave. 

'When we are connecting to other people we 
benefit from raised oxytocin, when we are working 
towards an achievement or doing a meaningful 
activity then our dopamine system is activated, and 
after we've exercised or done the activity we will 
have raised serotonin and endorphins.'



What has the 
biggest carbon 
footprint in the 

NHS?









• The Mental Health Foundation (2020) explains the huge benefits to you from helping your community: 
• Acts of kindness reduce your stress and improve your mood 
• Helping others strengthens social connections which are essential to wellbeing 
• Connecting with members of your community increases a sense of belonging for all 
• Being part of the solution can increase your feelings of optimism, confidence and control 



Frome Model of 
Enhanced Primary 
Care



Directory of services linked to EMIS so entries are coded on EMIS. 73,736 website hits. 
Directory updated locally at grassroots level by team 
Phone line manned 5 days a week 
Community Connectors who signpost to phone line, website or Talking Cafes. 1,057 Community Connectors having 21,140 signposting 
conversations.  
Talking Cafes where people can be signposted to support, make friends or make an appointment with a Health Connector. 198 Talking 
Cafes across Mendip. 
Health Connectors provide one to one support – care planning (goal setting, advance care planning, network mapping and network 
enhancement). 1,469 patients supported one to one. Majority of patients being aged between 80-90 years. 
Health Connectors provide group support (see below) and Advance Care Planning Conversations in the community. 
On Track goal setting groups for people who have been through one to one, don’t want one to one or have been through Self 
Management Programme. 72  On Track Goal Setting Groups sessions across Mendip. 
Self Management Programme for those who want structured 6 week support. 3 x 6 week Self Management programmes.  
ESCAPE pain course, Couch to 5k and exercise groups.  
Information Desk in GP practice. 
Community Development Workers/Line Managers – line manage Health Connectors, help build community capacity by setting up scores 
of self sustaining groups with the community,  the ‘go to’ people for when the community has ideas, train Community Connectors, 
manage the website, run big events, start campaigns, bridge between primary care and the community, help build relationships between 
organisations etc. 
HCM team members attend MDT meetings to support holistic needs of patients and begin to change the types of conversations in MDT 
meetings.



Community Connectors 

1,500 Community Connectors in Mendip. 
  
30,000 signposting conversations a year 

“I know what’s out there” rather than “if only I had known 
that.” 

Anyone and everyone can be a Community Connector 



Working with you to build healthy, supportive communities

STATS

81%* of  people using HCM saw an improvement in wellbeing (WEMWBS)  
93%* of people using HCM said they felt more able to access support in the community 
56% of people using HCM said they felt they had visited their GP less often 

*based on those that answered 2015-16 


